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Transform Your Team into a Performance Accelerator 
Imagine leading a team that collaborates seamlessly, solves complex problems 
with ease, and delivers outstanding results consistently. Reaching this level of 
success can feel challenging, especially if your team lacks a shared purpose, 

Blanchard’s Team Leadership program, based on the world-renowned SLII®

Model, empowers you with the skills to assess your team’s needs and apply the 
leadership style that helps them thrive. By mastering these techniques, you can 
help your team execute projects with excellence, grow the business, adapt to 

Join Blanchard’s Team Leadership program and unlock the power to transform 
your team into a high-performing unit that drives success and delivers 

After completing this course, participants will be able to
• Improve Team Performance
• Increase Speed & Collaboration
• Achieve Superior Results
• Boost Innovation

Learning Journey Overview
• Develop a team performance mindset
• Identify and diagnose team needs
• Deliver the right balance of direction and support to team members
•

Team Leadership Model

Who Should Attend?
• Team Leaders

• Managers

• Senior Leaders

Team Leadership 

Invest in Your 
Organization Today

$  USD

Hosted by Propel by Blanchard™


