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Self Leadership Skillset Organizational Success Starts with Personal Accountability

( ) To succeed in today's competitive markets, every employee in your organization
T et ceds o done when must be empowered, proactive, and committed to achieving results. Our Self

4 J Leadership course teaches individuals at all levels of your organization how

p \ to become empowered self leaders who accept responsibility and take the
Q Diagnosing initiative for their own success.

- s The program builds on SLII®, the world's most widely taught leadership model,

r ) and integrates the latest research on the proactive skills required for individuals
3 o sersip e e provies to be most effective. Participants learn a shared language for discussing

e ) their development and performance, allowing them to have more effective

conversations and build more trusting, open relationships with their managers.

Self Leadership teaches your people—from individual contributors to senior
leaders—the mindset and skillset needed to become proactive self-starters
who know how to ask for direction and support, solicit feedback, and sell their

Self Leadership Mindset

& Eh"?‘?’t ideas to the leadership team.
acate Y[ gose After completing this course, participants will be able to
Power
* Support Personal and Professional Development
+ Cultivate Personal Accountability
+ Increase Autonomy and Performance
+ Spark Innovation
Who Should Attend? Learning Journey Overview
« Individual contributors + Understand how to use the SLII Model to get needs met

. + Recognize and work through assumed constraints
* People reporting to

leaders trained in SLII * Marshal points of power

+ Become more proactive and assertive
* Managers

* Senior leaders .
Invest in Your

Organization Today

$425 USD +tax
p rop e’ $595 CAD +tax
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