Scale

Meet the performance and growth
demands of your application.

MongoDB Professional Services

Be confident that MongoDB can scale to match your business needs. Our feam
inspects your MongoDB environment and builds a focused plan to drive your
application’s scalability, availability and performance.
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Overview

Bringing your MongoDB solution to production is
only just the beginning. Now that your app is live,
your focus shifts towards continuing to provide
incredible user experiences as your business and
application grow.

In a Scale engagement, our Professional Services
team dives deep into your MongoDB deployment to
develop a series of recommendations to enhance
your environment.

We then share our findings with your key
stakeholders along with an implementation
plan—which our tfeam can then execute for you.

After this engagement, your team will be equipped
with a custom runbook, preparing them to design
and maintain your MongoDB environment to handle
whatever your business and users throw at it. With
implementation services, you will walk away with an
enhanced environment that meets the business
goals and performance metrics our tfeams align on.
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Scale Engagements and Key Activities

MongoDB Professional Services can provide end-to-end support by building your Scale plan
and executing it for you. If you just need up-front assistance with creating a robust plan for
your team to execute, you can start with Scale Essentials.

Scale

Scale Essentials

Alignment and
planning

Align on business goals and target
metrics through time-bound discovery V4 V4
and project planning workshops

Discovery and
inspection

Comprehensive analysis of your

MongoDB environment and team skills, Vv Vv

including clusters, schema, access
patterns, & more

Analysis and
feedback

Key findings are presented through a
“Performance & Scalability Report” and V4 V4
stakeholder review sessions

Implementation

Receive recommended actions,

potential issues, and implementation Recommendations, Findings and
strategies. Our team can also build a project plan and recommendations
tailored implementation plan and execution report only

execufte it for you.

During implementation, our team builds
you a strategic Scale and Performance

Belifzriin roadmap, as well as a Procedural v X
roadmap X
Runbook to perform operational tasks
going forward.
Typical engagement duration 10 weeks 4 weeks
Resources For more information:

We are the MongoDB experts, with over
43K+ customers relying on our commercial
products. We offer software and services to
make your life easier. For more information,

e MongoDB Atlas (mongodb.com/atlas)
e Consulting (mongodb.com/consulting)

e Training (mongodb.com/training)

e Partners (mongodb.com/partners)

please visit mongodb.com or contact us at e Case studies (mongodb.com/customers)
sales@mongodb.com. e Documentation (docs.mongodb.com)
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