
Deliverables
A MongoDB Enterprise Readiness engagement 
includes delivery of the following documents:

•	 Upgrade plan document

•	 Management tooling deployment documentation

•	 Performance evaluation and tuning report

Enterprise Readiness
MongoDB’s Professional Services team has the expertise to accelerate 
the success of your most important projects, driving success at all stages 
of application development and digital transformation with MongoDB. 
Our Application Lifecycle Expertise packages provide technical expertise 
at all phases of the application development lifecycle.

Engagement Details
•	 A MongoDB Enterprise Readiness engagement is focused on a single MongoDB application.

•	 Consulting is delivered on site or remotely, by mutual agreement.

•	 The engagement includes 5 days of project management and 20 days of consulting in 
support of the above activities and deliverables.



Major Activities
MongoDB 
Enterprise 
Readiness

Project Planning Prepare a shared project management and implementation plan

MongoDB Cluster

Review MongoDB deployment configuration and performance metrics

Assess application access patterns and opportunities for optimization

Build/review capacity planning model

Assess security configuration

Support implementation of recommendations

Management Tooling
Install and configure MongoDB management tooling

Assist with automation of operations

Enterprise Integrations Install and configure MongoDB enterprise integrations

Upgrade Planning  
& Testing

Understand application usage of MongoDB features, and identify 
required application changes based on version compatibility

Define app and cluster-specific upgrade plan

Resources
We are the MongoDB experts. Over 15,000 
organizations rely on our commercial 
products. We offer software and services 
to make your life easier. For more 
information, please visit mongodb.com or 
contact us at sales@mongodb.com.
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Our Enterprise Readiness package is designed to help you take your deployment to the next level by 
leveraging MongoDB enterprise features, tooling, and best practices. A MongoDB project manager 
and consulting engineers will work with you and your team to provide expertise and assistance with 
developing your application, deploying your MongoDB cluster, management tooling, enterprise 
integrations, and upgrade planning and testing.

This package includes critical development and operations activities for optimizing your 
MongoDB deployment and maximizing the benefits of MongoDB Enterprise.

•	 Case studies 

•	 Resource center 

•	 Free online training

•	 Documentation 

•	 MongoDB Stitch serverless platform 

•	 MongoDB download 

•	 MongoDB Atlas database as a service
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